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1 INTRODUCTION 


The report is compiled in terms of the Performance Management System of Umsobomvu 
Municipality and the Local Government: Performance Regulations for Municipal Managers 
and Managers directly accountable to Municipal Managers, 2006 (Municipal Performance 
Regulations) or (MPR) 

2 LEGISLATIVE FRAMEWORK 


The following are conditions attached to the award of a bonus to an employee for 
outstanding performance as prescribed by legislation. 

2.1 Affordability 

Section 38 of the Municipal Systems Act requires a municipality to establish a performance 
management system which is commensurate with its resources. The Municipal Performance 
Report, in section 8, makes affordability to the municipality a condition for bonuses to be 
paid to senior managers. 

2.2 Period permissible to award a performance bonus 

The Municipal Systems Amendment Act restricts the award of bonuses to employees to a 
period of a financial year. 

2.3 Submission and adoption of the Annual Report 

A third condition is that a performance bonus can only be paid after the Annual Report for 
the year under review has been submitted and adopted by Council. At this point of the 
municipal business cycle, the Auditor General has had an opportunity to express an opinion 
on the municipality’s financial statements and the municipality’s planning and performance 
management systems. 

It is also at this stage in the business cycle that the Oversight Committee of Council has had 
an opportunity to make recommendations to Council on the Annual Report in terms of 
section 129 of the MFMA. 

The Annual Report content, process and resultant Oversight Report is a fairly accurate 
indicator of overall performance of a municipality over a particular year. 

2.4 Performance Evaluation 

The fourth condition is for a credible performance evaluation or assessment process in terms 
of the section 26 and 27 of the MPR. 

2.5 Council Approval 

The fifth condition is that the Evaluation or Performance Assessment Report and the 
awarding of bonuses must be approved by Council. 

2.6 Percentage Limit 

A Performance bonus is capped at 14% of the all-inclusive remuneration package in terms 
of section 32 of the MPR. 
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3 THE 2010/11 FINANCIAL YEAR PERFORMANCE 
EVALUATION 

The 2010/11 Performance Evaluation took place between the 1®* August 2010 and 5*'^ 
August 2010. The evaluation was done by an Evaluation Panel appointed by the Council in 
terms of the prescriptions of the MPR. 

4 EMPLOYEES EVALUATED 

The report covers the annual performance assessment for the 2010/11 of the following 
employees 


NAME 

DEPARTMENT 

AC Mpela 

Municipal Manager 

DT Visagie 

Chief Financial Officer 

BD Rossouw 

Head of Social Services 

TPR Mosompha 

Head of Technical Services 


5 EVALUATION PROCEDURE AND CRITERIA 

5.1 Procedure 

Each senior manager was required to compile a portfolio of evidence supporting their 
performance against key performance indicators agreed to with the municipality in their 
signed performance agreements. 

Employees were also to indicate their own self-scores against the total weighting for each 
KPI in the performance agreements based on their performance. The scores were then 
confirmed with the Municipal Manager in case of section 57 managers and with the Mayor in 
the case of the Municipal Manager based on their satisfaction with the evidence submitted. 

5.2 Criteria 

The assessment criteria consists of two components with a weighting of 80:20 allocated to 
key performance areas (KPAs) and core competency requirements (CCR) requirements 
respectively. 

80% of the score is the main area of work. Assessment will be based on performance in 
terms of outputs and outcomes linked to KPAs agreed to in the performance plan. 

20% of the score is based on CCR that are deemed to be the most critical for the 
employee’s specific job and agreed to during contracting. 

5.2.1 Key Performance Areas 

The KPAs are modelled according to the 2006-2011 Local government Strategic Agenda. 
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■ Basic Service delivery; 

■ Municipal Institutional Development and Transformation; 

■ Local economic Development; 

■ Municipal Financial Viability and Management; 

■ Good Governance and Public Participation; 

5.2.2 Core Managerial and Occupational Competencies 

CCRs are selected according to a specific field of a Senior Manager from the following list 
required by Regulations. 

■ Strategic capability and leadership; 

■ Programme and project management; 

■ Financial management (c); 

■ Change management; 

■ Knowledge management; 

■ Service Delivery Innovation; 

■ Problem solving and analysis; 

■ People management and empowerment (c); 

■ Client orientation and customer focus (c); 

■ Communication; 

■ Honesty and integrity; 

■ Policy implementation within national policy frameworks; 

■ Knowledge of PMS and Reporting; 

■ Global and local political and economic context; 

■ Policy conceptualization, analysis and implementation; 

■ Knowledge of multiple municipal fields or discipline; 

■ Mediation skills; 

■ Governance skills; 

■ Self management; 

■ Competence as required by other national line departments; 

■ Creativity to improve the functioning of the municipality 
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6 MANAGEMENT OF EVALUATION OUTCOMES 

6.1 Overall Rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 
overall rating represents the outcome of the performance appraisal. 

The rating Scale for Key Performance Areas and Core Competency Requirements are 
as follows. 


Level 

Result 

Target to 

be 

Achieved 

% 

Description 

5 

Outstanding 

performance 

75-100 

Performance far exceeds the standard 
expected at this level. The employee has 
achieved above fully effective results 
against all performance criteria and KPIs 
as indicated in the PA and Performance 

Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

65-74 

Performance is significantly higher than 
the standard expected in the job. The 
employee has achieved fully effective 
results against more than half of the 
performance criteria and indicators and 
fully achieved all others throughout the 
year 

3 

Fully 

Effective 

50-74 

Performance fully meets the standards 
expected in all areas of the job. The 
employee has fully achieved effective 
results against all significant performance 
criteria and indicators as specified in the 
PA and Performance Plan. 

2 

Performance 
not fully 

effective 

30- 49 

Performance meets some of the 
standards expected for the job. The 
employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the PA and 
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Level 

Result 

Target to 

be 

Achieved 

% 

Description 




Performance Plan. 

1 

Unacceptable 

Performance 

Less than 
30 

Performance does not meet the standard 
expected for the job. The employee has 
achieved below fully effective results 
against almost all of the performance 
criteria and indicators as specified in the 
PA and Performance Plan. The employee 
has failed to demonstrate the 
commitment or ability to bring 
performance up to the level expected in 
the job despite management efforts to 
encourage improvement. 


Section 32 of the regulations determines the criteria for managing the results of performance 
evaluation in order to determine the bonus payable to each employee. The scale in the table 
below guides the determination of bonuses to be paid to employees for outstanding 
performance. 


Percentages as per 
Regulation 

Percentage Achieved 

(O/o) 

Bonus Percentage 

(o/o) 

No bonus 

Less than 130% 

0% 

5-9% 

130-134 

5 


135-139 

6 


140-144 

7 


145-147 

8 


148-149 

9 

10-14% 

150-152 

10 


153-155 

11 


156-158 

12 


159-160 

13 


160+ 

14 


9 


6.2 Rating Calculator 

The rating calculator will be used to determine the rating of the participant according to the 

weights allocated for the key performance areas and core competency requirements. 

6.3 Methodology 

The following methodology was used: 

6.1. To do the final evaluation of the Senior Managers for the 2010/11 financial year 
and award points in terms of the rating calculator for the Key Performance Areas 
and Core Competency Requirements. 

6.2. The Manager already scored himself and the panel members will individually 
score the manager in terms of the scoring targets. 

6.3. The scoring targets are as follow: 

6.3.1. 5=75-100%; 

6.3.2. 4=65-74%; 

6.3.3. 3=50-64%; 

6.3.4. 2=31-49%; 

6.3.5. l=less than 30%. 

6.4. The Manager’s score will count 20% of the consolidated score and the panel’s 
score will count 80% of the consolidated score. 

6.5. The Manager will present his Portfolio of Evidence as proof for the score given 
by himself on each of the KPI’s and will motivate his score on each of the CCR’. 

6.6. A weight were allocated to each of the KPA’s and CCR’s , this will have an 
influence on the final score. 

6.7. In the case where all panel members did not score a specific KPI or CCR the 
average of the rest of the panel scores will be used, provided that only one panel 
member did not score that KPI or CCR. In the case where more than one panel 
member did not score a KPI or CCR that KPI or CCR are not calculated and 
brought into the equation. 

6.8. Scoring of the Municipal Manager and the Senior Managers were done by two 
different Evaluation Panels. The Evaluation Panels were constituted as regulated 
by the MPR of 2006. The Evaluation Panels’ meetings were minuted. 

6.9. The minutes of the meetings were kept by the Department Corporate Services 
and the minutes will be used as the official recordkeeping in any future disputes. 
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7 SYNOPSIS OF EVIDENCE 


7.1 Municipal Manager 


Section 57 

Managers 

Municipality: Umsobomvu 

Annual Performance Assessment 

Assessment Rating Calculator 

Name: AC Mpela 








Cycle: 

Jul-lO 

to 

Jun-ll 






KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

20% 

4.5264368 

0.9052874 


Financial Management 

20% 

5 

1 

MT&OD 

20% 

4.5746341 

0.9149268 


People Managements and 
Empowerment 

20% 

5 

1 

LED 

20% 

4.6564706 

0.9312941 


Client Orientation and Customer 
Focus 

20% 

5 

1 

MFV&M 

20% 

4.6564706 

0.9312941 


Interpretation of and 
implementation within the 
legislative an national policy 
frameworks 

10% 

5 

0.5 

GG&PP 

20% 

4.792 

0.9584 


Knowledge of Performance 
Management and Reporting 

10% 

5 

0.5 






Competence in policy 
conceptualisation, analysis and 
implementation 

10% 

5 

0.5 






Skills in Governance 

10% 

5 

0.5 


100% 


154.70675 


100% 


100 

KPA 

weight 



80% 


CCR weight 



20% 

KPA SCORE 


124% 


CCR SCORE 



20% 

FINAL SCORE 







144% 


7.2 Chief Financial Officer 

Section 

57 

Managers 

Municipality: Umsobomvu 
Annual Performance Assessment 
Assessment Rating Calculator 


Name: DT Visagie 

Cycle: Jul-10 to Jun-11 


KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

0% 


0 


Financial Management 

20% 

4.6 

0.92 

MT&OD 

20% 

4.5384615 

0.907692 


People Managements and 

Empowerment 

20% 

4.6 

0.92 

LED 

5% 

5 

0.25 


Client Orientation and Customer Focus 

20% 

4.6 

0.92 
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MFV&M 

65% 4.8761905 

3.169524 


Interpretation of and implementation 
within the legislative an national policy 
frameworks 

10% 

4.6 

0.46 

GG&PP 

10% 4.8222222 

0.482222 


Knowledge of Performance Management 
and Reporting 

10% 

4.8 

0.48 





Competence in policy conceptualisation, 
analysis and implementation 

10% 

4.6 

0.46 





Skills in Governance 

10% 

4.6 

0.46 


100% 

160.3146 


100% 


92.4 

KPA 

weight 


80% 

CCR weight 



20% 

KPA SCORE 


128% 

CCR SCORE 



18% 

FINAL SCORE 






147% 


7.3 Head of Department: Infrastructure and Technical Services 


Section 57 

Managers 

Municipality; Umsobomvu 


Annual Performance Assessment 


Assessment Rating Calculator 


Name: TPR Mosompha 


Cycle: Jul-10 to 

Jun-11 


KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

30% 

4.821875 

1.4465625 


Financial Management 

20% 

4.6 

0.92 

MT&OD 

20% 

4.425 

0.885 


People Managements and 
Empowerment 

20% 

4.2 

0.84 

LED 

10% 

5 

0.5 


Client Orientation and Customer 

Focus 

20% 

4 

0.8 

MFV&M 

20% 

4.24 

0.848 


Interpretation of and implementation 
within the legislative an national policy 
frameworks 

10% 

4.8 

0.48 

GG&PP 

20% 

4.925 

0.985 


Knowledge of Performance 
Management and Reporting 

10% 

4.2 

0.42 






Competence in policy 
conceptualisation, analysis and 

10% 

4.4 

0.44 






implementation 

Skills in Governance 

10% 

4.4 

0.44 


100% 


155.48542 



100% 


86.8 

KPA 



80% 


CCR weight 



20% 

weight 









KPA 

SCORE 



124% 


CCR SCORE 



17% 


FINAL 142% 

SCORE 
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7.4 Head of Department: Social Services 


Section 57 

Managers 

Municipality; Umsobomvu 

Annual Performance Assessment 

Assessment Rating Caiculator 

Name: 









Cycle: 

Jul-lO 

to 

Jun-11 






KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

30% 

4.5652174 

1.3695652 


Financial Management 

20% 

4.2 

0.84 

MT&OD 

20% 

4.9466667 

0.9893333 


People Managements and 
Empowerment 

20% 

4 

0.8 

LED 

10% 

4.4133333 

0.4413333 


Client Orientation and Customer 
Focus 

20% 

4.2 

0.84 

MFV&M 

20% 

4.8428571 

0.9685714 


Interpretation of and implementation 
within the legislative an national 
policy frameworks 

10% 

4.4 

0.44 

GG&PP 

20% 

4.98 

0.996 


Knowledge of Performance 
Management and Reporting 

10% 

4.4 

0.44 






Competence in policy 
conceptualisation, analysis and 
implementation 

10% 

4.2 

0.42 






Skills in Governance 

10% 

4.2 

0.42 


100% 


158.82678 



100% 


84 

KPA 



80% 


CCR weight 



20% 

weight 









KPA SCORE 


127% 


CCR SCORE 



17% 

FINAL SCORE 







144% 
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8 Performance Scale and % Bonus payable 

8.1 OVERALL RATING 

The overall rating achieved for the Key Performance Areas and Core Competency 
Requirements were then converted into a scale of 1 to 5. 1 representing unacceptable 
performance, and 5 representing outstanding performance as outlined above. 

8.2 FINAL SCORES AND % BONUS 

The following are the final scores and bonus percentages payable on the employees total 
remuneration packages. 


NAME 

DEPARTMENT 

FINAL 

SCORE 

BONUS 

AC Mpela 

Municipal Manager 

144% 

7% 

DT Visagie 

Chief Financial Officer 

147% 

8% 

BD Rossouw 

Head of Social Services 

144% 

7% 

TPR Mosompha 

Head of Technical Services 

142% 

7% 


9 GENERAL RECOMMENDATIONS 

The following recommendations are made to improve the municipality’s Performance 
Management System. 

9.1. That the municipality in future use the same councillor and performance 
committee member on both the evaluation panels for more continuity in the 
evaluation process 

9.2. The for the next financial year both the mid-year and the final evaluation be done 
by the same set of panels 

10 CONCLUSION AND RECOMMENDATION TO COUNCIL 

Council approves the Performance Evaluation Report and authorise the payment of 
performance bonuses as recommended 


DEPARTMENT : FINANCE ANNUAL 

REPORT 20 1 0-20 1 1 


The department provides financial services to Council and departments and the Municipal Manager 
for the implementation of Council resolutions as articulated in the Umsobomvu Municipality’s five 
year strategic plans / priorities, called IDP. 


DESCRIPTION OF THE PURPOSE 


The purpose of the Manager: Financial Services in terms of the coroorate structure design 
reporting directly to the Municipal Manager will be pursued in ac^ mce with the relevant acts, 
policies and procedures as outlined in the job description. Th^ .cture design that is derived from 

the purpose structure of the Municipal Manager comprisec 'nut and input goals that also 

constitute the framework of the business plan for the Ml pality. 

The Key Performance Areas required by the Act .ontained in the respective Output and Input 
Goals. For each Goal or KPA, objectives or KF ^re set to pursue the goal. 

The execution of the Business Plan must meet the Ci wia of ? .ntability, effectiveness, 
efficiency and economics. 

THE ORGANIZATIONAL STRUC '*='THEFIN 'CE DEPARTMENT IS AS 

FOLLOWS: 

OBOu MUNICIPALITY 


DEP ^ '*" FINANCE 



: ^TION HEAD: 

^ "WOITURE 
ACeOUNTANT: 

MC MQSTERT 
POSTlEwgLS 


SECTiON HEAO: 

SUPPLV CHAIM UANAGEHENT 

NS KHAPHA 

POST LEVEL 3 


SECnON HEAD IMCOWE 

ACCOUKTANT: 

L SONtWABO 

POST LEVEL 3 


SECnON HEAD: BUDOET AWO 

TftEASMRV 

FUNCTIOH TO »E RENPEREP BY 

DEPUIYC.F.Q. 


CHIEF CLEWKr 

H.S SILINGILE 
POSTLEVEH 


1 





FIHAHCIALIHTERNS 



PRQCUREMEHT CLERK 


BULELWA XHINELA 


SRR. CLERK IRCQWE QRADE 1 

N HERMANS 


NCEOO THISO 


B J MEYEPS 

POST LEVEL 7 


SHEILLA NTSHUDU 


POST LEVEL S 



CONTRACT APPOINTMENTS 




gW E&!T t QtimQL.aiB.V.E££a 


COHTRACT APPOIHTMEHTS 


CPLESBERg 

T DVAHTVI M.l DOOi.MH 
MEKiLE. E &1SIWE 
N P UPO O RT 


E FHEDERICKS NV FUNOA 
WQRVALSPQHT 


A NTOWTELA 
POST LEVEL 1 1 





L MJAOA 
POST UEVEL 7 


COLESBERG 
CASHERS POST LEVEL S 

LqffRrYILLE F afrika 
J iA!HjaEEl££ H MACiKi 
NOLIPOORT G PIETERSEN 
HQRVALSPQHT i x vacant 

CA3HIER WTHOUT PORTFOLtO 

ht A MTEMEKWANA 




COLESBERO 
W BOOI 
t XVACANT 

WLoyw 

MOUPOORT L OROBBEIAAR 
L MKHOLI 

NQRVALSPOHT t X VACANT 
POST LJEVEL fi 


FINANCE SECTION 


The goal of the Department Finance is to ensure effective and efficient financial management and 
to reach the following objectives: 

■ To manage municipal revenue 

■ Tomanagethemunicipalbudget 

■ To maintain internal financial control 

■ To produce financial reports 

■ To perform the treasury functions 

SERVICES OFFERED TO CONSUMERS 


NQ 

SEFMCEAREA 

AREAPROVIDED 

AREAEXCLUDED 

REMARK5 

1. 

ENQUIRIES & INFORMATION 

REGARDING MUNICIPAL 

ACCOUNTS 

COLESBERG, NOUPOORT, 

NORVALSPONT 

RURAL LANDAND 
PROPERTIES 


2. 

RENDERING OF RATES ACCOUNTS 

TOTAL UMSOBOMVU AREA 

RURAL LANDAND 
PROPERTIES 


3. 

RENDERING OF SERVICE 

ACCOUNTS WATER 

ELECTRICITY 

ALL UMSOBOMVU TOWNS 

COLESBERG, LOWRYVILLE, 

TOWERVALLEI, NOUPOORT 

KUYASA, KWAZAMUXOLO, 
EUREKAVILLE, MASIZAKHE 


4. 

PROVISION OF PAY POINTS FOR 

PAYMENT OFANNUALAND 
MONTHLYACCOUNTS 

COLESBERG, LOWRYVILLE, NOUPOORT 
AND NORVALSPONT 

KWAZAMUXOLO, 

EUREKAVILLE 

KWAZAMUXOLOAND 

EUREKAVILLE SERVICED BY 
NOUPOORT 

5. 

EXTENDED ACCESS TO PRE-PAID 
ELECTRICITY AND PAYMENT OF 
ACCOUNTS BY INVOLVING THIRD 

PARTIES 

LOWRYVILLE AND NOUPOORT 

KUYASA, NORVALSPONT, 

KWAZAMUXOLOAND 

EUREKAVILLEARE 

SUPPLIED BY ESKOM. 

ACCESS TO PRE-PAID 

ELECTRICITY AND PAYMENT OF 
ACCOUNTS BY MUNICIPAL STAFF 
DURING OFFICE HOURS IN 
LOWRYVILLE FOR COLESBERG, 
LOWRYVILLE AND TOWERVALLEI 
AND NOUPOORT FOR THE TOWN 
AREA. 

6. 

ALLOCATION AND ADMINISTRATION OF 
INDIGENT SUBSIDIES AT UNITS 

COLESBERG, LOWRYVILLE, KUYASA, 
NOUPOORT, MASIZAKHE 

NONE 



KEY ISSUES FOR 20 1 0/20 1 1 BUDGET YEAR 

> To maintain a collection/ payment rate of 80%. 

> To create awareness about the indigent relief offered by Umsobomvu Municipality through 
the local government equitable share. 

> To maintain a positive cash flow. 

> To implement the requirements and rollout as per the Municipal Finance Management 
Act. 

> TO IMPROVE DEBT COLLECTION STRATEGIES 


OUTSTANDING DEBTORS 

MONIH-YTOFrALS: 2010/2011 

PERIOD 

AMOUNTS 

JULY 2010 

60,434,113 





AUGUST 2010 

60,608,125 

SEPTEMBER 2010 

61,203,363 

OCTOBER 2010 

61,362,359 

NOVEMBER 2010 

61,862,400 

DECEMBER 2010 

62,576,353 

JANUARY 2011 

63,048,622 

FEBRUARY 2011 

63,576,034 

MARCH 2011 

63,876,587 

APRIL 2011 

64,745,296 

MAY 2011 

42,374,268 

JUNE 201 1 

42,981,388 


> TO PROVIDE QUARTERLY REPORTS TO COUNCIL 


■ 4 X Quarterly reports on debt collection and age analysis of arrears were provided to the 
Council. 


> TO COMPLETE ANNUAL FINANCIAU STATEMENTS IN AUGUST EACH YEAR 

■ The 2010/11 Annual statements were completed and submitted on the 31®' of August 2011 
as per the requirement of the MFMA. 

■ The Auditor General's audit report on the 2010/11 annual financial statement is attached. 

ANALYSIS OF FUNCTIONS 

> DEBTOR BILLINGS 

■ Estimated number of service accounts for Umsobomvu per month: ± 5684 

■ Estimated number of rates accounts for Umsobomvu per annum: ± 6466 

■ The Average payment level for the period under review is 78% 


DEBTOR ANALYSIS 


TOTALCXDNSUIVERS 

NATUREOFSERVICE 

0-30 DAYS 

31-60 DAYS 

61-90DAYS 

91- 

120DAYS 

121- 

150DAYS 

TUTAL 

WATERTARIFFS 

264,956 

353,299 

226,568 

205,805 

13,106,831 

14,157,459 

ELECTRiaTYTARIFFS 

1,166,050 

375,019 

128,800 

104,252 

1,894,883 

3,669,004 

RATES(PROPERTY 

RATES) 

-74,462 

38,489 

31,149 

26,096 

3,298,007 

3,319,279 

SEV\ERAGE/ 

SAIMTATIONTARIFFS 

280,919 

186,565 

139,663 

117,865 

6,083,001 

6,808,013 

REFUSEREMOVAL 

TARIFFS 

21,111 

155,007 

122,727 

118,351 

10,403,902 

10,821,098 





OFTHER 

9,839 

60,733 

46,906 

45,754 

4,043,303 

4,206,535 

TOTAL 

1,668,413 

1,169,112 

695,813 

618,123 

38,829,927 

42,981,388 


PROPERTY RATES VALUATION ROLL 

Supplementary Valuation Roll was done in 2010/2011 and was implemented in March 2011. 

INDIGENT POLICY 

A total number of 3487 people received the estimated equitable share amounting to R588, 252.99 
per month. 


UMT 

AMOUNTINRAND 

NO.PEOPLERfM 

CXXESBERG, LChNRTsAilf. J^TChN^ 

R 103,178.09 

377 

KUYASA 

R 242,300.70 

1222 

NOUPOORT, KWAZAMUXOLOANDEUREKAVIL^ 

R 179,083.69 

777 

MASIZAKhE 

R 9,598.01 

116 

ALTERNATIVE EISERGY (CAMXES, PARAFRN AMD MATOES) 

R 54,092.50 

995 

TOTAL 

R 588,252.99 

3487 


THE BREAKDOWN PER SERVICE WAS AS FOLLOWS: 


SUVIVIARY 

ALLOCATION PER SERVICE 

RATES 

R20,044.43 

ELECTRiaTY (PRE-PAID) 

R57,924.77 

WATER 

R210,128.82 

REFUSE 

R 153,918.90 

SEV\ERAGE 

R 140,956.54 

NORVALSPONT FLAT RATE 

R9,111.80 

ALTERNATIVE EISERGY (CANDLES, PARAFHN AND MATOES) 

R54,092.50 

TOTAL 

R 646,177.76 


REVIEW ON GROWTH IN THE VARIOUS ITEMS OF THE BUDGET: 


YEAR 

INCOIVE 

% 

STAFF 

% 

REPAIR& 

MAINTENANCE 

% 

EXPEMX- 

TURE 

% 

2006-07 

39,533,458 

33.7 

16,664,802 

27 

2,636,510 

3.3 

20,232,145 

16 

2007-08 

40,334,978 

2.03 

17,706,107 

6.2 

2,336,272 

-11,3 

20,292,599 

0,3 

2008-09 

47,984,779 

18,97 

19,829,940 

12 

2,383,441 

2 

25,771,398 

27 
















2009-10 

73,285,541 

52,7 

20,876,445 

5.3 

1,285,832 

-46.0 

119,664,606 

364 

2010-U 

67,872,972 

-7.38 

23,741,46157 

13.7 

2,036,121 

5a3 

70,906,693 

-40.7 


* Influenced by the increases of the bulk purchase price of electricity, salary increases of 
employees and councillors and the inflation rate. 

CAPITAL BUDGET: EXPENDITURE 


YEAR 

BUDGETED 

BUDGET 


EXPEISDITURE 

ACRJAL 

2Sm2iXR 

R 11,725,700 

R 554,867 

2007/2008 

R 6,284,200 

R 5,482,159 

200812009 

R 7,006,000 

R 447,000 

2009/2010 

R27,998,000 

R 6,792,757 

201012011 

R22,929,900 

R775,566 


The list of projects and programs identified in the IDP were far more than feasible, given the 
resource constraints under which the Umsobomvu Municipality will function for the foreseeable 
future. Funding allocated from national government was not taken into account and shown 
separately as it did not come out of the coffers of the municipality. 


OPERATIONAL BUDGET 


YEAR 

INCOIVE 

EXPEISnTURE 

DEHCmfSURPIJUS 

ACRJAL SURPLUS/ (DERaT) 

2006/2007 

39,533,458 

39,533,458 

0 

83,999 

2007/2008 

40,334,977 

40,334,977 

0 

52,196 

2008/2009 

47,984,779 

47,984,779 

0 

64,235 

2009/2010 

56,871,138 

56,871,138 

0 

(68,548,623) 

201012011 

66,201,325 

66,201,325 

0 

(28,811,304) 


CASH FLOW OVERVIEW 

The cash flow remained a focus area as it seriously impacts on the ability of the Council to extend 
and maintain current service levels. Strict fiscal discipline will be applied and maintained to improve 
the cash balance. 

PAYMENT CULTURE FOR THE YEAR 


TUTAL UEVIES (ELECTRiaTY, WATER, REFUSE, SEV\ERAGE AND RATES) 

R 35,680,407.00 

TUTAL PAYIVENTS (INCLUDING SUBSIDIES ON IISnGENT SUPPORT FROM 
EQUITABLESHARq 

R 29,687,995.90 







PAYIVEMrPEFiCENrAGE 

FREE BASIC SERVICES 


83% 


> FREE BASIC WATER: 

6kl were supplied to all households in accordance with Councils policy to all indigent households in 
the municipality. 

> FREE BASIC ELECTRICITY: 

50kWh were supplied to all households qualifying for indigent status in accordance with Councils 
policy in the Councils area of supply. A service level agreement exists between Eskom and the 
Council for the provision of free basic electricity in Kuyasa, Masizakhe, Kwazamuxolo and 
Eurekaville. 

FREE BASIC SEWER & REFUSE: 

Targeted approach was utilized. The subsidy was only supplied to households qualifying in terms 
of the Indigent Policy of the Council. 


GRANTS AND SUBSIDIES RECEIVED 



isr 

JUL2010- 

SEPT20n 

2ND 

ocr 20 io- 

DEC20n 

3RD 

JAN20n- 

MAR20n 

4m 

APR20n- 

JUN20n 

TUTAL 

2010 / 20 n 

MUMaPAL IISFRASTRUCTIJRE 
GRAisrr 

R2, 500, 000 

R3,000,000 

R4,282,000 


R9,762,000 

EQLITABLESHARE 

ALLCXATIONS 

R9,848,949 

R7,879,160 

R5,909,307 


R23,637,479.00 

MUMaPALSUPPORT 

IISFRASTRUCTIJRE 

GRAisrr 

R750,000 




R750,000 

HNANCE MANAGEIVBSrr GR^ 

Rl,200,000 




Rl,200,000 

UBRARY DEVELOPIVENT 
PROGRAIVIVE 

R350,000 




R350,000 

INEP 

R70,000 

R210,000 

Rl,500,000 

Rl,537,000 

R3,317,000 

BULKWATER 


R2,478,845.63 

R4,531,328.18 

R8,006,286.26 

R15,016,460.07 

TUTAL 







PERFORMANCE HIGHLIGHTS OF THE FINANCE DEPARTMENT 

> Umsobomvu Municipality has comply with the requirements of the MFMA and other 
legislation with: 

(i) The approval and submission of the Annual capital and Operating Budget 

(ii) The compilation and submission of the Annual Financial Statements by the 31®* of August 
2011. 

(iii) The timely submission of MFMA Section 71 reports and other monthly reports required by 
National Treasury. 





CHALLENGES 


> Financial reforms in relation to the GAMAP/ GRAP Standards in order to comply with the 
MFMA 

> The compilation of the Budget fully linked with the IDP 

> To increase the payment culture to 95% 

> To ensure 100% management and maintenance of assets of Council 

> To ensure 100% compliance with GRAP 

> To ensure an unqualified report from the Auditor General by 2010-2011. 

> To ensure that procedures, policies and systems are in place to assist with compliance to 
the MFMA. 

SOLUTIONS: 

1. Adhere to financial and budgetary discipline within the municipality. 

2. Develop a clear staff capacity programme in order to meet the statutory compliance as 
set out in the MFMA. 

3. To adhere to statutory guidelines when budgets and annual financial statements are 
prepared 

4. To improve internal controls within the financial department. 

CONCLUSION: 

1. Improve the cash flow and cash reserve position of Umsobomvu Municipality as a 
matter of urgency. 

2. Adhere to MFMA compliance requirements. 

3. That Adjustments within the different votes be made in the Adjustment Budget be 
prepared that will take all the changes and developments into consideration. 


ANNUAL FINANCIAL STATEMENTS: 20 1 0/20 1 1 

Financial statements as at 30 June 2011 was completed on 31 August 2011 as required by the 
Municipal Finance Management Act (No. 56 of 2003) section 126(l)(a). 

The Annual Audited Financial Statements as at 30 June 2011 is not attached as to the annual 
report as required, because same was not available as at the date of submission of the report. 



ANNUAL REPORT 


DEPARTMENT CORPORATE SERVICES: 1 JULY 20 1 0 

TO 30 JUNE 20 ! ! 


1. MISSION. VISION STATEMENT 
VISION 


To be the fastest economically developing municipality in South Africa. 

MISSION 


To uplift our community socially and economically, by delivering quality services and customer care through our 
dedicated staff. 

2. VALUES AND SLOGAN 
VALUES 


Respect; 

Responsiveness; 

Integrity; 

Dedication; 

Accountability. 

SLOGAN 


South Africa’s Halfway House with Great Possibilities. 

3. INTRODUCTION AND OVERVIEW 

The Corporate Services Department is a department horizontally with the other sector departments of the 
municipality, i.e. Finance Department, Technical Services Department and Community Development Services. The 
department does not have a line manager and the Municipal Manager oversees the function of the department in 
the interim. The department is tasked with the provision of support services to the Council and other line 
departments. Three of the five identified Key Performance Areas (KPA’s) are applicable to the Corporate Services 
Department for execution during the course of the financial year. These KPA’s are taken up in the Performance 
Plans of managers and defines the Council’s expectations of the Manager Corporate Services in terms of Section 
57(5) of the Local Government: Municipal Systems Act,2000 which provides for performance objectives and targets 
which are based on the Key Performance Indicators (KPI’s) as set out in the IDP. The organogram of the 
department looks as follows: 



UMSOBOMVU MUNICIPALITY 

DEPARTMENT CORPORATE SERVICES 



4. KEY PERORMANCE AREAS 


In order for the municipality to function properly and to ensure that the performance of the personnel and the 
municipality can be monitored and measured in a scientific manner, Key Performance Areas (KPA’s) have been 
developed. The Key performance areas applicable to the municipality as a whole are as follows: 


• KPA 1: Basic Service Delivery; 

• KPA 2: Municipal Institutional Development and Transformation; 

• KPA 3: Local economic development; 

• KPA 4: Financial viability and management; 

• KPA 5: Good Governance and Public Participation. 

In order for any line department to function and to perform, it is necessary for it to concentrate on it’s core functions 
and not to be smothered by personnel matters, payroll, etc In order for Corporate Services to perform, KPA’s have 
been allocated and need to be addressed. 


The Key Performance Areas applicable to the department are as follows: 


4.1 SERVICE DELIVERY AREAS 


KEY PERFORMANCE 
AREA 

STRATEGY 

INDICATOR 

BASELINE 

TARGET 

ACHIEVEMENT 

MUNICIPAL 

TRANSFORMATION 

AND 

INSTITUTIONAL 

DEVELOPMENT 

To effectively 
and efficiently 
manage 
transformation 
and 

institutional 
development 
in the 

municipality 

Skills 

Development 
and Training 

100% 

expenditure 
spend on 
training budget 

Quarterly 
report to 

Council 

Anticipated levy claimable 
amounts to R139 682.76. 
Contributions from owns funds 
mounts to R139 682.76. The 
total to be spent on training 
amounts to R279 365.52. A 
total of R191 906.25 was 
spent on training. 




Full percentage 
of claimable 
funds to be 
claimed from 
SETA 

Quarterly 
report to 

Council 

Skills Development Plan was 
submitted on time. Full 
claimable funds depend on the 
submission of monthly and 
annual reports. WSP was 
submitted on 3 August 2010. 
Funds received from the SETA 
amounts to R 16 923.25. vs. 
claimable funds of R139 

682.76 




Annual 
submission of 
WSP 

implementation 

report 

Proof of 
submission to 
LGSETA 

The 2009/10 Annual report on 
Skills Development 
Implementation and Planning 
was submitted on 3 August 
2010. The 2010/11 Annual 
report on Skills Development 
Implementation and Planning 
was submitted on 30 June 

2011 




Annual 
submission of 
WSP for next 
financial year 

Proof of 
submission to 
LGSETA 

The Skills Development Plan 
was not submitted on time, 
thus a percentage of funds 
were forfeited 




Submission of 
WSP monthly 
report 

Proof of 
submission to 
LGSETA 

No monthly reports on the 

Skills Development 
Implementation Plan were 
submitted due to the non- 
availability of templates and 
the lack of training. The matter 
has been taken with SETA. 




Quarterly 
report to 

Council on 
execution of 
archive 

procedures and 

Quarterly 
report to 

Council 

A personnel member of the 
Registry Section has been re- 
deployed due to the non - 
adherence of archive 
procedures and processes. 

The prescribed procedures 








processes 


have been made known once 
again to personnel to adhere 
to and external training was 
provided by the Department of 
Sport arts and Culture. 



Occupational 
Health and 
Safety 

Draft and 
submit an 
Occupational 
Health and 
Safety plan for 
municipality 

Quarterly 
report to 

Council 

A draft Occupational Health 
and Safety Plan was compiled. 
The draft has to be approved 
by Council and will be 
submitted in the 2011/12 
financial year 




Schedule 

Health and 
Safety 

meetings with 
agenda and 
minutes 

Quarterly 
report to 

Council 

One Health and Safety 
Committee meeting is planned 
per month. A total of four 
meetings were held during the 
oversight period. Agendas , 
attendance registers and 
minutes of meetings are filed 
for future reference. 




Appoint Health 
and Safety 
Representative 
and attend 

HOS meetings 

Quarterly 
report to 

Council 

Occupational Health and 

Safety Representatives are 
appointed for the following 
departments: Technical 

Services, Community 
Development Services. 
Organised labour is 
represented on the Health and 
Safety Committee. 




Conduct and 
submit a 
quarterly 
Occupational 
Health and 
Safety audit for 
all workplaces 

Quarterly 
report to 

Council 

Occupational Health and 

Safety audits have been done 
in the l"’, 3’“ and 4’” quarters 
of the overview period. 



Recruitment of 
personnel and 
personnel 
management 

Render 
administrative 
support to all 
departments to 
facilitate the 
recruitment 
process 

Quarterly 
report to 

Council 

Recruitment of personnel is 
being conducted according to 
our existing organogram to fill 
vacant posts. A total of 23 
vacancies were advertised, 55 
applicants were interviewed 
and 32 placements were 
done. 




Manage and 
administer all 
records in 
relation to 
recruitment 
process and 
employee 
records 

Quarterly 
report to 

Council 

A total of 32 files were opened 
for newly appointed personnel 
and all relevant documents to 
finalise the appointment and 
placement procedure were 
filed. 






Manage and 
keep up to 
date all 
personnel 
records, leave, 
etc. on a 
weekly basis 

Quarterly 
report to 

Council 

All leave to an employee's 
credit were recorded and 
captured on the system and 
entered in leave registers. A 
number of 191 files were 
updated during the oversight 
period. 




All critical 
posts to 
advertised and 
filled 

Quarterly 
report to 

Council 

Four critical posts were 
identified for recruitment and 
advertised. Qne appointment 
has been made to fill critical 
vacant posts. 




Approval of HR 

Development 

plan 

Approval by 
Council 

An HR Plan has not been 
drafted. 




Recruitment of 
personnel in all 
post levels and 
advise for 
compliance 
with EE plan 

Quarterly 
report to 

Council 

All vacant posts have been 
advertised stating that the 
municipality is an equal 
opportunity employer. An 
Employment Equity report has 
been availed to all managers 
to identify shortlist applicant in 
accordance with the EE 
targets of the municipality. 



Legislative 

interface 

Attend 

Portfolio, 

Council and 
Special 

Council 

meetings 

Proof of 

council 

meetings 

The following Council 
meetings were attended: 




Quarterly 
report to 

Council on 
execution of 
Council 
resolutions 

Quarterly 
report to 

Council 

All resolutions passed by 
Council have been attended 

See schedule at end of report. 



Development 
of By-Laws, 
policies 
procedures, 
delegation of 
powers and 
strategies 

Develop and or 
review By- 
Laws, policies, 
procedures, 
delegation of 
powers and 
strategies and 
delegate 
powers to sub- 
ordinates 

Quarterly 
report to 

Council 

The Delegation of Powers, 
Recruitment policy and 

Property Rates policy was 
reviewed during the oversight 
period and submitted with the 
2011/12 draft budget. The 
following policies were 
introduced for approval: 



Employee 

Wellness 

programme 

Availing of 
departmental 
speakers on 
funeral on 
invitation of 
families of 
deceased 
employees 

Quarterly 
report to 

Council 

A total number of three 
requests were received to 
avail speakers on funerals. 



Labour 

relations 

Facilitate 
prompt 
disciplinary 
actions against 
ill -disciplined 

Quarterly 
report to 

Council 

All requests for investigation 
of misconduct were drafted 
and provided to the Municipal 
Manager for final decision. 
Disciplinary actions were 






employees 


instituted where it deemed 
necessary. Ten disciplinary 
actions were conducted and 
finalised. Ten warnings were 
issued, four employees were 
dismissed and two appeals 
were done. 




Proper 
management 
of leave 

Quarterly 
report to 

Council 

Twenty seven audits queries 
regarding leave were received 
and attended to. 




Institute and 
manage 
attendance 
registers and 
avail same 
monthly to 
Finance for 
payroll 
purposes 

Report to 

Council 

The monthly print outs of the 
clock system have been 
retrieved from the system and 
availed to payroll. Of the four 
clock points three were in 
operation for the whole 
oversight period and one clock 
point was out of order for the 
last quarter. A system linked 
with the pay roll system will be 
procured for better 
management of attendance. 



Organizational 

structure 

Review of 
departmental 
organizational 
structure in line 
with 

departmental 

goal 

Proof of 
approval 

The organizational structure 
was reviewed and submitted 
to Council with the 2011/12 
draft budget. The organogram 
was subsequently approved 
by Council. 



Fleet 

management 

Management 
and reporting 
of use of 
departmental 
vehicles: 

Running cost 
and 

maintenance 

Quarterly 
report to 

Council 

The cost of the fleet (2 x VW 
Golf) for the 2010/11 financial 
year amounts to R 8 513.98 
for maintenance and R 62 
515.04 for fuel. 




Accident report 
on damaged 
vehicles and 
repair of 
damage 

Quarterly 
report to 

Council 

No accidents occurred during 
the overview period. 

FINANCIAL 

MANAGEMENTAND 

VIABILITY 

Improvement 
in the 

Financial 
Viability and 
Financial 
Management 
of local 

Ensure that 
the 

municipality 
obtains a clean 
audit report by 
2011 

Prepare 
timeous 
departmental 
comment on 
internal and 
external audit 
reports 


A total of twenty seven 
internal and external audit 
queries were referred to the 
department and attended to. 


government; 


Ensure that 
department 
adheres to 
legal 

compliances 
on issues such 
as overtime, 
filling in of 
leave forms, 
etc. 

Quarterly 
report to 

Council 

Overtime limits have been 
monitored to stay within the 
allocation. Leave applications 
and procedures connected 
with it were observed as 
required by the policy and 
internal audit. 



Improvement 
in the 
Financial 
Viability and 
Financial 
Management 
of local 
government; 


Budget Control 
& monitoring 

Submission of 
overtime 
control - 
overspending 
not to be in 
excess of 5% 

Quarterly 

report 

No overtime budget has been 
made available for Corporate 
Services and no claims for 
overtime have been received. 

Updating of 
departmental 
asset register 
to reflect 
assets 
acquired, 
disposed and 
replacement. 

Report to 
Council 

All assets procured or 
disposed will be given through 
to the responsible employee 
for updating asset register 

Review 
departmental 
insurance 
portfolio on 
annual basis 

Report to 
Council 

Asset register were 
scrutinized and updated for 
insurance purposes. 

Timeously 
reporting of all 
insurance 
claims on all 
assets 

Report to 
Council 

A total of three incidents were 
encountered which requires 
the submission of insurance 
claims. 

Ensure 

representation 
of department 
on all SCM 
Committees 
and 

implementation 
of SCM policy 
in department 

Report to 
Council 

Corporate Services are 
represented on all bid 
committees. The following 
personnel are serving on the 
following Bid Committees: 

Local 

municipality to 
obtain a clean 
audit report by 
2011 

Ensure that all 
documentation 
is available on 
acquisition and 
disposal 
processes 
undertaken by 
the 

department. 

AG Report 

All documentation for 
procurement and disposal of 
assets are available 

Budget and 

IDP 

Preparation 

Draft and 
submit Budget 
and IDP Time 
Table 

Report to 
Council 

Draft budget and IDP time 
table has been completed and 
approved by Council 

Develop a 
Service 

Delivery and 
Budget 

Implementation 
Plan (SDBIP) 

Report to 
Council 

The 201/11 SDBIP has been 
drafted and has been 
approved. 

Budget Control 
& monitoring 

Compile and 
implement a 
Supplementary 
valuation Roll 

Proof of 
implementation 

Supplementary Valuation Roll 
has been prepared for 

2010/11 and has been 
implemented on 1 March 

2011. Accounts based on the 
new valuations have been 
served on owners. 





Debtors 

management 

Annual review 
and 

implementation 
of approved 
credit control 
and debt 
collection 
policy 

Report to 
Council 

Annual review has been done 
and submitted with the draft 
budget in March 2011. The 
policies were approved by 
Council on 16 May 2011. 



Budget and 

IDP 

Preparation 

Draft and 
submit 
departmental 
budget needs 

Quarterly 
report to 

Council 

Budget needs for 2011/12 has 
been prepared and availed to 
the Budget and Treasury 

Office in March 2011 




Monitor 

Service 

Delivery and 
Budget 

Implementation 
Plan (SDBIP) 

Quarterly 
report to 

Council 

Monthly monitoring of the 

SDBIP is being done on a 
monthly basis 




Submission of 
budget control 
- overspending 
not to be in 
excess of 5% 

Quarterly 

report 

All expenditure votes are 
within the prescribed limit 

GOOD GOVERNANCE 

AND PUBLIC 
PARTICIPATION 

To 

strengthening 

Good 

Governance, 
Community 
Participation 
and Ward 
Committee 

Public 

communication 

and 

participation 

with 

community on 
local 

government 

Draft quarterly 
newsletter on 
Community 
Services 
matters and 
current issues 
within the 
municipality 

Proof of 

information 

leaflet 

Two newsletters have been 
drafted for the 2010/11 
financial year. No inputs from 
managers could be derived for 
compilation of the other two 
quarterly newsletters. 


Systems in 
local 

government 

matters 

Attend 

quarterly 

Council Meets 
the People 
meetings 

Minutes 
approved by 
Council 

Six Council meets the People 
have been attended 




Attend budget 
and IDP 
consultative 
meetings 

Attendance 
register and 
minutes 

All budget and IDP 
consultative meetings 
scheduled for third and fourth 
quarter have been attended. 
Minutes were kept and 
attendance register filled out. 




Attend Local 

IGR meetings 

Quarterly 
report to 

Council 

No local IGR meetings 
scheduled during period in 
overview 



Management 
of complaints 
and 

community 

feedback 

Ensure 

registration 

and handling of 

service 

delivery 

complaints 

Quarterly 
report to 

Council 

A total of 750 service delivery 
complaints have been 
registered and given through 
to the respective departments 
for attention and execution. 

The function has since 1 
January 2011 transferred to 
the Credit Control and 

Customer Care Officer in the 
Finance department. 




Give instant 
feedback to 
community 
members on 
disruption of 

Approval by 
Council 

System is in place to give 
through incurrences of service 
delivery disruptions. The data 
base is currently not 
completed because the 



services 


initiative to obtain numbers 
has not been a great success. 


5. VALUATION OF PROPERTIES UNDER THE PROPERTY RATES ACT. 

5.1 The Section: Council Support Services has completed all the legal requirements to implement the Supplementary 
Valuation Roll to correct all omissions and properties incorrectly valued, new housing development, additions, newly 
registered erven, sub-divisions, consolidations and rezoned properties. The new valuations have been captured on 
the financial system and accounts based on the new valuations were rendered as from 1 March 2011. 

6. SUPPLY CHAIN MANAGEMENT 

6.1 Advertisements were drafted and advertised for the procurement of goods and services which must in terms of the 
policy and the MFMA is subject to competitive bidding. 

6.2 All Bid Committee meetings have been attended as scheduled. 

7. CORRESPONDENCE 

All correspondence referred to the department by the Municipal Manager were attended to. 

8. SUBMISSIONS WRITTEN TO COUNCIL / PORTFOLIO COMMITTEE 


The following submissions were drafted for Council: 

• Alienation of Road Reserves to SANRAL 

• Introduction of Oversight Committee 

• Revision of Delegation of Powers 

• Rates Policy Review 

• Submission of Work Place Skills Plan 

• Submission of Employment Equity Report 

• REDS 25 Deals Issues 

• EPWP 

• Salary and Wage Increases 

• LLF Minutes Submission 

• Amendment of Recruitment Policy 

• I ncurrence of Short Term Debt 

• Establishment of An Oversight Committee 

• Revision of Organogram 

• Increase of Councillor remuneration 

• Schedule of Council Meetings 

• Closure of Offices 

• Annual Planner; 

• Alienation of Land: Road Reserves: SANRAL; 

• Revision of Rates Policy; 

• Approvalof 2010/11 SDBIP; 

• Public input on 2011/12 budget; 

• Adjustments budget; 



• Submission of Draft 2011/12 budget; 

• Incurrence of Long Term Debt; 

• Establishment of An Oversight Committee; 

• Review of Rates By-Law; 

• Writing off of bad debt; 

• Application for Rezoning and Consolidation of Erven 7,8, and 11: Le Roux Street: Messrs. A.J. Nel Trust; 

• Application for Acquisition of Various Portions of Land: SANRAL: Upgrading of the N9 Section?: Wolwefontein 
to Colesberg; 

• Alienation of Land: SANRAL; 

• Application for the Rezoning of Erf 2034, Situated at 7A Earl Haig Street, Colesberg: Honey Locust Investments 
CC 

• Alienation of Erf 1454: Masaphakame: Mr. M.J. Matebese 

• Re-allocation of Various Problematic Erven in Towervallei 

• Letting / Donation of Land to ISIBINDI Kuyasa / NACCW: Public Open Space. 

9. MEETINGS ATTENDED 

9.1 The following meetings were attended with the purpose to keep minutes: 

• Management meetings; 

• Local Labour Forum meetings; 

• Special Council meetings; 

• Quarterly Council meetings; 

• Portfolio Committee meetings; 

• Shared Services: Performance Plans. 

• Consultation: High Court Case: Piet van Wyk//Umsobomvu Municipality. 

• Bid Evaluation meetings. 

10. GENERALWORK 


• Contract were drafted for various leases; 

• Contracts were drafted for casual workers and permanent employees; 


1 1. EXECUTION OF COUNCIL RESOLUTIONS 


STATUS OF EXECUTION OF COUNCIL RESOLUTIONS: DEPARTMENT: 
CORPORATE SERVICES 

CXXINaL 

RESO-LmON 

ISR 

CXXINaL RESCXJLmON DESCRIPTION 

STATUS 

REASON FOR NOT 
BBNG EXECLiTED 
AND OR ACmONS 
TAKEN 

32/07/2010 

Application Alienation of Land: SANRAL 

Executed 


33/07/2010 

Advertisement of 2010/11 SDBIP 

Executed 


34/07/2010 

REVISION OF Rates Policy 

Executed 


35/07/2010 

Letter of Commitment: EPWP 

Executed 





36/07/2010 

Review of 2010/11 Delegation of Powers 

Executed 


38/07/2010 

EDI: Restructuring of Electrical Industry 25 Deals Issues 

Executed 


55/10/2010 

Application for Rezoning and Consolidation of Erven 7,8, and 

11: Le Roux Street: Messrs. A.J. Nel Trust 

Executed 


32/07/2010 

Alienation of Land: SANRAL 

Executed 


33/07/2010 

Approval of SDBIP 

Executed 


34/07/2010 

Revision of Property Rates Policy 

Executed 


35/07/2010 

Letter of Commitment: EPWP 

Executed 


36/07/2010 

Review of Delegation of Powers 

Executed 


38/07/2010 

25 DEAL Issues: REDS 

Executed 


04/03/2011 

Application for Acquisition of Various Portions of Land: 

SANRAL: Upgrading of the N9 Section7: Wolwefontein to 
Colesberg 

Executed 


05/03/2011 

Application for the Rezoning of Erf 2034, Situated at 7A Earl 

Haig Street, Colesberg: Honey Locust Investments CC 

Executed 


06/03/2011 

Amendment of Property Rates By-Law 

Executed 


07/03/2011 

Alienation of Erf 1454: Masaphakame: Mr. M.J. Matebese 

Executed 


08/03/2011 

Re-allocation of Various Problematic Erven in Towervallei 

Executed 


09/03/2011 

Letting / Donation of Land to ISIBINDI Kuyasa / NACCW: 

Public Open Space 

Executed 



2. RECOMMENDATION 


That (i) the Annual report for the period 1 July 2010 to 30 June 2011, submitted by the 
Chief: Administration for the department of Corporate Services be approved; 

(ii) Council takes notice of all the actions performed in the oversight period; 

(iii) Council takes notice of the challenges experience by the department; 

(iv) Council takes notice of the execution of Council resolution referred to the department. 




UMSOBOMVU MUNICIPALITY 
DEPARTMENT: TECHNICAL SERVICES 
ANNUAL REPORT: JULY 20 1 0 TO JUNE 20 1 1 


1 . DEPARTMENTAL VISIONXMISSION 


The vision of the Umsobomvu Municipality is to be a democratic and transparent municipality that is 
steadfast in its pursuit of developmental local government and a better life for all citizens. 

The vision of the Technical Services Department is to be transparent and to provide a better life for all 
citizens through service delivery. 

The mission is to improve the lives of the citizens of the Umsobomvu Municipal area through quality service 
delivery and to have satisfied customers. 


2. INTRODUCTION AND OVERVIEW 


The Technical department in the municipality has five key performance areas (KPA’s) and a number of key 
performance indicators (KPI’s). The format of this report is based on the service delivery and business 
implementation plan (SDBIP) and performance management plan. Over one financial year the HOD and 
the technical team must strive to achieve what the performance plan requires. 

3. KEY PERFORMANCE AREAS 


3. 1 INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 

3.1.1 INFRASTRUCTURAL DEVELOPMENT 


There are six key performance indicators to be met during 2008/09 financial year. The table below 
indicates what has been achieved and what is still outstanding. 



KPI 

Baseune 

Quanti 

ACHIEVED 


INFORMATION 

TY 


Provision of temporary 

Provide informal settlement with 

84 

84 

services 

temporary water 



Eradicate backlogs in 

o Provide households with 

22 

22 

infrastructure 

potable water 

o Supply households with 




electricity (Towervallei) 

50 

Completed 


o Noupoort households 

49 

Completed 

Provision of sustainable basic 

o Provide basic electricity to 

1356 

Ouboks 

service 

households 




o Provide basic water to 




households 

1356 

Ditto 

Provision of electricity-Ouboks 

o Provision of electrical 

Network 

Civil services 


network phase 5 


under 

construction 

Water (Eradication of 

To follow the directives of the 



backlogs by 2014) 

WSDP 




o Supply line from WTW to 




the new reservoir 
(completion) 

80 m 

100% 

complete. 


o Pipeline survey: Colesberg- 



Noupoort 


Complete 

Water (Boreholes) 

o Upgrading and fencing of 

2 

2 completed 


top structure 



Sanitation (Eradication of 

o UpgradeWWTW 

1 

In progress 

existing backlogs by 2014) 

(Norvalspont) 
o UpgradeWWTW 

1 

No funds 


(Colesberg) 

o Completion of bucket 


Complete 


eradication 






For the 50 houses in Towervallei, the technical department through the office of Municipal Manager 
managed to source funds internally for the electrification of the houses. The project is now complete. 
Labour resources used were department electrician, assistant electrician, general worker and three casual 
workers. 

For 100 houses in Tyoksville 80% occupancy is still the bone of contention. Operation Vula and 
Masiphakame surveyor general plans were also given to Eskom. 30 houses in Chris Hani and 49 houses in 
Eurekaville will be electrified in 2009/10 financial year by Eskom through DME funding. 

In Noupoort llwalwa project was appointed to complete the houses Mtwana Contractors could not 
complete. The project was slightly delayed due to interference by newly formed political party, claiming that 
the ruling party only employs its members on the project. Luckily the situation was resolved before it got out 
of hand. It is the feeling of the department that of the 100 houses coming in 2009/10 financial year at least 
30% should be allocated to contractors coming out of Noupoort. 


3. 1 .2 SERVICE DELIVERY 

3. 1.2.1 WATER SERVICES EMERGENCIES 

Some construction companies busy in Ouboks are continuously breaking our rising main line. This normally 
leaves the community without water for several hours. The project manager and the consultant on Ouboks 
project must have given the contractor the drawings indicating existing underground infrastructure. 

3. 1 .2.2 WATER DEMAND AND CONSERVATION MANAGEMENT 

KV3 was awarded the WDCM to conduct the above mentioned function and advice the municipality on 
water related problems. Progress meetings were held monthly. The Water Demand and Conservation 
Management was completed and a presentation was made to the municipality by KV3 and WRP consulting 
engineers. The report highlighted some abnormalities within the municipal supply system, such as water 
meters facing down, leaking transmission lines, etc. The technical department is aware of some of these 
and some have already been addressed. 

The WSACDP report is also complete. This report summarizes the leak detection, borehole monitoring, 
Van der Waltsfontein and water demand management reports. This report can be developed into water 
management plan that still needs to be developed. Department of Water Affairs made extra funds available 
for Bell Street booster pump upgrading. The upgrading entailed replacing the motor control center and 
install level sensors. Part of these funds were used to link two supply line up the mountain next to the 
reservoir at the cost of around R116 000. 

3. 1.2.3 WATERQUALITY 

Water quality is monitored continuously. Only E-coli is monitored from purified water. From September 
sample points were increased, additional points includes WTW, the reservoirs and Bell street booster 
pump. 



THE TABLE BELOW INDICATES TEST SAMPLES TAKEN PER TOWN. 


MONTH 

TOTAL NUMBER 
OF SAMPLE 

POINTS 

TOTAL NUMBER 

OF SAMPLES 

TAKEN 

NUMBER OF 
SAMPLES 

COMPLYING 

REASONS FOR 

NON COMPLIANCE 
AND REMEDIAL 
ACTIONS 

JULY 

7 

4 

4 

SHORTAGE OF 

PERSONNEL 

AUGUST 

7 

7 

7 

100% COMPLIANT 

SEPTEMBER 

10 

10 

10 

1 00% COMPLIANT 

OCTOBER 

10 

10 

10 

100% COMPLIANT 

NOVEMBER 

10 

0 

0 

NO PERSONNEL 

DECEMBER 

10 

8 

8 

WATER PUMP 
BROKE: 

NORVALSPONT 

JANUARY 

10 

NXA 

NXA 

SAMPLES TAKEN 
LATE 

FEBRUARY 

10 

10 

10 

1 00% COMPLIANT 

MARCH 

10 

N/A 

N/A 

PIXLEY TOOK THE 
SAMPLES 

APRIL 

10 

NXA 

NXA 

SAMPLES TAKEN 
LATE 

MAY 

10 

N/A 

N/A 

NO INFO 

RECEIVED 

JUNE 

10 

N/A 

N/A 

NO INFO 

RECEIVED 


The table above is only about a number of samples being taken per month, compliance relates to the 
numbers not the results. The results are posted on a private website, emanti.co.za where any official can 
access them with a password. The challenge the municipality is facing is lack of personnel where 
sometimes the samples could not be taken, hence no information during January, March, April, May and 
June. 

3. 1.2.4 KPI’S ON SERVICE DELIVERY 


KPrs 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 

Operation and maintenance 

o Water treatment works 

4 

4 


o Water network 

100% 

On going 





KPI’S 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 


O 

Electrical networks 

100% 

On going 


O 

Infrastructure operation and 




o 

maintenance plan 

Roads 

1 

CIMP compiled 



o Compile inventory of 





municipal streets 

3 

Not done. Shortage of 



o Conduct visual 


technical personnel 



assessment 


Ditto 



o Stormwater 

3 




management plan 


Ditto 



o Blading 

3 

45 km 



o Regravelling 

85 km 

25 km 




85 km 


Assistance to the DHLG and 

o 

Quality checks and monitoring 

4 

4 

PKS DM regarding Housing 


of payment certificates 



Development of social 

o 

Upgrading of sport facility: 

1 

1 

Infrastructure 


Masizakhe 



Building maintenance 

o 

Repair and maintenance of 
buildings: Noupoort Old Police 
Station 

1 

1: insufficient funds 


o 

Ensure that by-laws regulating 
erection of permanent and 
temporary structures are 

1 

Not done 


o 

available 

Approve building plans and 
perform building inspection 
function in line with the by-laws 

100% 

15 house plans 
approved 



3. 1 .2.5 PREVENTATIVE MAINTENANCE 




Preventative maintenance is done regularly on pumping equipment and on electrical network. On leaks this 
can be achieved by undertaking weekly visual analysis of the street network. The challenge is mainly on old 
infrastructure such as asbestos pipes and electrical cables. 


3. 1 .2.6 VEHICLES AND MOBILE EQUIPMENT MAINTENANCE 



JULY-08 

AUG - 08 

SEP-08 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINT 

ENAN 

CE 

NISSAN 

2.0 

BSF 208 

NC 

5 447 

R3 

1 00.33 

RO.OO 

2 027 

R2 

356. 

33 

RO.OO 

3 

921 

R4 

559.09 

RO.OO 



OCT-08 

NOV-08 

DEC-08 

VEH TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 

NISSAN 2.0 

BSF 208 

NC 

3 395 

R4 

556.72 

RO.OO 

3 

162 

R3 

763.80 

RO.OO 

3 

838 

R4 

871.09 

RO.OO 



JAN - 09 

FEB - 09 

MAR-09 

VEH TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENANC 

E 

NISSAN 2.0 

BSF 208 

NC 

2 500 

R2 

708.0 

1 

RO.OO 

2 584 

R2 

799.0 

0 

RO.OO 

3 

490 

R2 

722.6 

4 

R930. 1 

8 



APR-09 

MAY-09 

JUN-09 

VEH TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENANC 

E 

NISSAN 2.0 

BSF 208 

NC 

3 395 

R4 

556.7 

2 

RO.OO 

3 

162 

R3 

763.80 

RO.OO 

3 

838 

R4 

871.0 

9 

RO.OO 







The running cost for the financial year for the above vehicle is R23 207.36 and maintenance on the vehicle 
captured in November is R2 015.45. 

3. 1.2.7 GROUND WATER MONITORING 

SRK was appointed to carry out ground water monitoring. Their appointment was approved in July 2008. 
The ground water report was forwarded to the municipality in March. The report shows that the municipality 
is over extracting groundwater from its borehole sources. It also showed that several boreholes are 
operational. 

Timers have been fitted on the boreholes. BH13 will run for 24 hours. Boreholes running during daytime will 
deliver 16 l/s and boreholes running during night-time will deliver 17 l/s. Van der Waltsfontein booster pump 
must be upgraded to match inflow and the control panel must also be upgraded. The chlorinator at Van der 
Waltsfontein must also be activated. SRK report shows that the boreholes are being over pumped and this 
might affect the quality of borehole water. 

3. 1 .2.8 MANAGING THE DISTRIBUTION OF WATER TO CUSTOMERS 

The current audit report has indicated that a number of households are not metered or the meter is not 
working. The list was given to the technical department and the households that are not metered are 
currently being attended to, and faulty meters are being replaced. Brick makers are using the municipal 
water without opening an account for their businesses. This is one of the reasons the WSACDBP is 
showing high percentage of water loss. The challenges faced in Noupoort are small farmers vandalizing an 
exposed water supply line to get water for their cattle. 

The distribution is managed through a network with different pipe sizes the smallest being a 20 mm 
diameter house connection. Challenges in distribution is in Kuyasa at Khayelitsha and Masiphakame 
sections where low pressure is experienced during peak hour supply. When the supply level is below 50% 
certain sections in Lowryville do not get water. 

Residents must also work with the municipality to conserve water. This municipality is lucky because the 
problems the municipality is experiencing is supply verses demand while other municipalities’ dams’ ran 
dry. But still the resource must be protected and not exploited. 

3. 1 .2.9 SANITATION 

Bucket eradication project by Merimetsi Engineers and Simunye Construction in Colesberg is complete. 
The project is in the retention period as from 25 August 2008 till 25 August 2009. 

The challenge with bulk sanitation is in Colesberg and Norvalspont. Upgrading of oxidation ponds in 
Norvalspont is around R13 million while in Colesberg the most affordable option is biological sludge 
digester which will require capital expenditure of R19.2 million but with expensive operation and 
maintenance cost per year of R1.2 million and total project amounted to around R31 million. 


Upgrading of sewer network in Norvalspont was not approved by Regional Business Plan Appraisal 
Committee (RBPAC) reason stated being that the project is not new but upgrading. 


Recent quotation to desludge the anaerobic dams from Teloc is R93 000 for one dam. Municipality still has 
to acquire excavator at R250.00 per hour to excavate 1 800 cubic meters to bury the sludge. 

3. 1 .2.9. 1 VEHICLE AND MOBILE EQUIPMENT RUNNING COST 



JULY-08 

AUG - 08 

SEP-08 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

NISSAN 

2.0 

BSF 209 

NC 

6 

550 

R6 

056.28 


2 

563 

R5 

359.13 


2 

331 

R4 

875.24 


TRUCK 

BDC 

682 NC 


R5 

958.69 



R4 

558.55 



R1 

398.55 


TRUCK, 

NIGHTS 

OIL 

BDC 

684 NC 


R689.8 

0 



R597 



N/A 


SEWER 

MACHIN 

E 

BDC 

660 NC 


RO.OO 



NZA 



N/A 




OCT-08 

NOV-08 

DEC-08 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

NISSAN 

2.0 

BSF 209 

NC 

4 

91 1 

R3 

218.05 


4 

612 

R3 

435.58 


- 

R3 

004.99 


TRUCK 

BDC 

682 NC 

- 

R2 

584.80 


- 

R2 

100.67 


- 

- 


TRUCK, 

NIGHTS 

OIL 

BDC 

684 NC 

87 

R1 

519.74 


- 

R445.0 

4 



R3 

015.76 




JAN - 09 

FEB - 09 

MAR - 09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

NISSAN 

2.0 

BSF 209 

NC 

3 

862 

R2 

451.55 

- 

3 

988 

R2 

531.48 

- 

4 

1 14 

R2 

798.45 

- 

TRUCK 

BDC 682 

NC 

- 

RO.OO 

RO.OO 

- 

RO.OO 

RO.OO 




TRUCK, 

NIGHTS 

BDC 684 

NC 

87 

R2028. 

90 

RO.OO 

- 

RO.OO 

RO.OO 


R1 

950.39 

R2 

400.00 







JAN - 09 

FEB - 09 

MAR - 09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

OIL 











SEWER 

MACHIN 

E 

BDC 660 

NC 

- 

RO.OO 

RO.OO 

- 

RO.OO 

R1 1 

OOO 






APR - 09 

MAY-09 

JUN - 09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINTE 

NANCE 

NISSAN 

2.0 

BSF 209 

NC 

3 

862 

R2 

451.55 

- 

3 

988 

R2 

531.48 

- 

4 

1 14 

R2 

798.45 

- 

TRUCK 

BDC 682 

NC 

- 

RO.OO 

RO.OO 

- 

RO.OO 

RO.OO 




TRUCK, 

BDC 684 

87 

R2028. 

90 

RO.OO 

- 

RO.OO 

RO.OO 


R1 

R2 

NIGHTS 

OIL 

NC 








950.39 

400.00 

SEWER 

MACHIN 

E 

BDC 660 

NC 

- 

RO.OO 

RO.OO 

- 

RO.OO 

R1 1 

OOO 





The midyear expenditure for sanitation vehicles is R44 131.60 and on material is around R4 730.34 but 
maintenance cost captured on BSF 209 NC for November is R2 043.05. 

3. 1 .2. 1 OMANAGING THE PROVISION OF SANITATION TO CUSTOMERS 

Sanitation is provided in the form of buckets in some informal settlement, VI P in the formal and informal 
settlement and full water borne system. The VIP system is managed through emptying the pits and the full 
water borne by making sure that pipes are not blocked. There are number of VIPs that are full presently 
and they need to be emptied but this will require cash injection to do so. The district municipality did provide 
funds to empty some of the VIP which cost around R145 000 but they are currently full. 

In surveyed section of all the three towns’ sewer network is in place. The challenge is to provide sanitation 
to informal settlements. The informal settlement at the back of Wimpy does not have sanitation facilities at 
all. Technical department is still analyzing which type of temporary sanitation to provide. Masiphakame 





informal settlement was required to provide temporary structures and the municipality will provide buckets 
as a temporary solution. 


There are some households in Kuyasa with full water borne sewer system still keeping the buckets. This 
creates problems because some of those buckets can be used in the informal settlement where there is a 
real need. Secondly they are forcing the municipal sanitation workers to empty the buckets. The 
arrangement should be reached where these people should return the bucket to the municipality. 

In Noupoort currently there are only two general workers and a supervisor to attend to sewer problems in 
the whole town. 

Norvalspont’s challenge except the 63 mm small bore network is the French drain systems which are full of 
sludge always being blocked by solids. With poor operational management the suction pump is constantly 
breaking causing sewer over flow to run in the street. The estimated cost to upgrade the system to 160 mm 
diameter sewer system was around R7.2 million 


The laboratory test carried out on the effluent taken from municipal waste water treatment works by Eskom 
Enterprises indicated the following results. 


ANALYTE 

VALUE 

UNIT 

LIMITS 

MINIMUM 

MAXIMUM 

AMMONIA* 

15 

MGXLN 


6.0 

COD* 

120 

MGXL O 2 


75 

CONDUCTIVITY 

64 

MSXM @25 °C 


150 

LEAD 

0.01 

MGXL PB 



OXYGEN ABSORBED 

140 

MGXL O 2 



PH 

7.5 

@25 °C 

5.5 

9.5 

PHOSPHATE (ORTHO) 

3.4 

MG/LP 


10 

SUSPENDED SOLIDS* 

54 

MGXL 


25 

NITRATE 

1.2 

MG/LN 


15 


Analytes marked with asterisk exceeded limits set in Government notice 26187. Legally the effluent should 
not be discharge into the natural stream. The situation can be improved by adding mechanical aerators. 


3. 1 .2. 1 1 ELECTRICITY 




Department of Housing and Local Government allocated R828 000 to the municipality to upgrade electrical 
network in Colesberg. The condition of this grant is that money must be used on electricity network in 
Colesberg and must be spent within the municipal 2008/09 financial year. DME approved R280 000 for the 
electrification of Towervallei, Eurekaville and 49 houses in Kuyasa. 

The problems experienced in electricity are based on staff shortage. Currently there is no electrician in 
Noupoort. One of the employees was given a warning by Department of Labour on working on electrical 
network without a certificate of competency. 

Therefore the schedule was devised to send an electrician to Noupoort at least for two days per week. This 
exercise is meant to pick up all the electrical problems the town is experiencing and being fixed every 
week. 


3. 1 .2. 1 1 . 1 ELECTRICITY DEMAND 

The municipality is in agreement with Eskom to use 3000 kVA per month. In July the 
demand was exceeded by 500 kVA, and if the net monthly demand is exceeded Eskom 
imposes penalty by multiplying the tariff either two or three times depending on how 
many times the supply was exceeded. 

3. 1 .2. 1 1 .2 VEHICLE AND MOBILE EQUIPMENT RUNNING COST 



JULY-08 

AUG - 08 

SEP-08 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENANC 

E 

NISSAN 

2.0 

BDC 

688 NC 

1 

831 

R3 205.30 

RO.OO 

0 

000 

R3 

169.01 

RO.OO 


R1 

309.90 

RO.OO 

ISUZU, & 
HIGH UP 

BHC 

541 NC 

384 

R2 01 5.35 



NZA 



N/A 



BSF21 1 

NC 


NXA 



NXA 


4 

836 

R4 

1 13.73 


CHERRY 

PICKER 

BSF213 

NC 


NXA 



R2 

686.54 


601 

R1 

1 60.25 



BDC 

676 NC 


R352.36 



NZA 



NXA 




OCT-08 

NOV - 08 

DEC-08 

VEH 

TYPE 

REGIST 

RATIO 

N 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINTE 

NANCE 

NISSAN 

2.0 

BDC 

688 NC 

1 

1 1 1 

RO.OO 

RO.OO 


RO.OO 

RO.OO 


RO.OO 

RO.OO 






OCT-08 

NOV - 08 

DEC-08 

VEH 

TYPE 

REGIST 

RATIO 

N 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINTE 

NANCE 

ISUZU, 8- 
HIGH UP 

BHC 

541 NC 

- 

RO.OO 

RO.OO 

- 

RO.OO 

RO.OO 

- 

RO.OO 

RO.OO 


BSF 

21 1 NC 

4 

059 

R4 

321.50 



- 


- 

- 


CHERRY 

PICKER 

BSF 

213NC 

2 

503 

R5 

484.65 


1 495 

R2 

658.5 

6 


- 

- 



BDC 

676 NC 

- 

- 



- 



- 




JAN - 09 

FEB - 09 

MAR-09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENANC 

E 

NISSAN 

2.0 

BDC 

688 NC 

1 

831 

R3 205.30 

RO 000 


R3 

169.01 

RO OOO 


R1 

309.90 

RO 000 

ISUZU, &< 
HIGH UP 

BHC 

541 NC 

384 

R2 01 5.35 



NZA 



N/A 



BSF21 1 

NC 


NXA 



NXA 


4 

836 

R4 

1 13.73 


CHERRY 

PICKER 

BSF213 

NC 


NXA 



R2 

686.54 


601 

R1 

1 60.25 



BDC 

676 NC 


R352.36 



NZA 



N/A 




APR - 09 

MAY-09 

JUN-09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 

NISSAN 

2.0 

BDC 688 

NC 

1 

831 

R3 205.30 

RO 000 

0 

OOO 

R3 

169.01 

RO 000 


R1 

309.90 

RO 000 

ISUZU, 8- 
HIGH UP 

BHC 

541 NC 

384 

R2 01 5.35 



N/A 



NZA 



BSF21 1 

NC 


NXA 



N/A 


4 

836 

R4 

1 13.73 


CHERRY 

PICKER 

BSF213 

NC 


NXA 



R2 

686.54 


601 

R1 

160.25 








APR - 09 

MAY-09 

JUN-09 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINT 

ENAN 

CE 

KM 

COST 

MAINT 

ENAN 

CE 


BDC 676 

NC 


R352.36 



NXA 



NZA 



The maintenance cost is not included in the above running cost. Diesel for Norvalspont is R4 634.73 and 
for Noupoort is only R2 100. No running costs are provided for the following vehicles, BDC 688 NC, BHC 
541 NC and BDC 676 NC from October to December from the electrical section. 


3. 1 .2. 1 2 PUBLIC TRANSPORT 

3. 1 .2. 1 2. 1 COLESBERG TAXI RANK 

The consulting engineer, KKM is finally being appointed. The preliminary designs and cost were sent to the 
technical department office. The proposed taxi rank will cost around R4.9 million. The program report was 
sent to the department, the contractor should have been on site on December to start with earthwork. The 
delay is due to minor change in design, especially the vehicle entrance. 

Phase 1 of the Taxi Rank was advertised in DFA, Volksblad and Sowetan. Only about six prospective 
tenderers attended the site inspection briefing. The tender closed on Thursday, March 11, 2009. 

The tender processes were completed and tender adjudication report was compiled. One out of four 
prospective tenderers was disqualified and the three ranged from R671 000 to R675 000. 

Based on the tender outcome a letter was sent to the HOD of Department of Transport, Roads and Public 
Work Northern Cape of the revised business plan which amounted to R4.9 m and the balance on the R708 
000 to be transferred to the municipality to appoint the responsive tenderer to deal with the issue of 
stormwater on site as phase 1. But this did not happen and the appointment of contractors to deal with 
stormwater is temporarily stopped. 

After the letter was received by the HOD, the meeting was arranged and held on Friday, 8 May 2009 to 
discuss the issue of the taxi rank with the province. The suggestion from the province was that the 
municipality must write a letter to indicate how the phasing on the project can be achieved. Maybe this 
might yield some results by either approving the revised taxi rank business plan by allocating funds that 
were not used by other municipalities or by directly budgeting for the construction through phasing. 


3. 1 .2. 1 3 STORMWATER 


3.1.2.13.1 


MANAGEMENT OF STORMWATER SYSTEMS 




The maintenance of stormwater systems need to be done. It has been neglected for a long time. 
Stormwater drains are overgrown and full of eroded sand and need to be cleaned and cleared of 
vegetation. Because of shortage in manpower this function can be performed minimally or when the inlet is 
completely blocked. 

Stormwater still poses a big challenge. Most streets were damaged during the rainy season towards the 
end of 2008 and the beginning of 2009. Inspection of the streets in Norvalspont indicated that minimal 
maintenance was required and carried out. The challenge is Noupoort and Colesberg. Most streets were 
damaged in Kuyasa due to spooling velocity of the stormwater. 

The municipality does not have a clear stormwater management plan. The Red book on Guidelines for the 
provision of Engineering Services and Amenities in residential township development gives guidelines on 
how stormwater can be managed. 

. 1 .2. 1 4 MUNICIPAL ROADS 

3. 1 .2. 1 4. 1 MAINTENANCE OF GRAVEL STREETS 

Maintenance on gravel (unpaved) road can be done periodically and can also be on routine basis. Periodic 
maintenance is basically regraveling while routine maintenance will entails blading mostly after rainy 
season. 

Both routine and periodic maintenance were carried out in all the three towns constituting Umsobomvu 
municipality. 

Maintenance on gravel (unpaved) roads was temporarily stopped due to water shortage in town, the 
construction trucks were used to deliver water in affected areas. The water truck was used to transport 
water to high lying areas of Kuyasa and Lowryville. 

3. 1 .2. 1 4.2 MAINTENANCE OF SURFACED STREETS 

The pavement management system is required to carry out planned surface streets maintenance. Most of 
these surfaced streets in town are in bad conditions. The obvious problems are edge breaks and potholes. 
The department does not have enough funds to carry out proper maintenance. Plate roller is used to 
compact layers when repairing potholes, this is too light hence the sagging of the surface just after a while. 
The municipality needs to acquire pedestrian roller for better results. 

With the work on the testing grounds, maintenance of surfaced street was done on ad hoc basis. The 
surfacing team has to spend most of its time on rebuilding the testing ground. One of the challenges the 
team faces is the lack of transport facility to move them around to different spots. Potholes are visible on 
most of the streets after the past rainfall. If it continues to rain there won’t be surfacing at the corner of 
Sarel Cillier and Stockenstroom due to water damaging the surface. 


3.1.2.14.3 


RE-GRAVELLING OR CONSTRUCTION TEAM 



During June 2007/08 re-gravelling started in Colesberg centre, where streets in Lowryville and Kuyasa 
were re-gravelled. In August to September the team headed to Noupoort where it took almost two months. 
In October it headed to Norvalspont. 


THE FOLLOWING TABLE INDICATES THE DISTANCE IN STREETS KILOMETERS RE-GRAVELLED. 


TOWN 

DISTANCE (KM) 

KUYASA 

29 

TOWERVALLEI 

10 

LOWRYVILLE 

54 

MASIZAKHE 

14 


Streets kilometres re-gravelled still outstanding not captured in this report are in Noupoort. In Kuyasa the 
construction supervisor claimed to have regravelled around 29 kilometers. This is not possible because the 
total length of gravel and surface road in Colesberg is approximately 78 kilometres. 

3.1.2.14.4 THETARTEAM 

The tar team is currently understaffed. They deal with resurfacing, patching and inlet structures. Several 
speed humps were constructed in Kuyasa, Lowryville and in town, more needed in Masizakhe crossing 
overto school. 

This team is required to travel to Norvalspont to construct one speed hump in the main street opposite the 
school. The challenge with this team is the shortage of staff. This team deals with potholes, stormwater, 
concrete works and repair of municipal assets. 

3.1.2.14.5 PROBLEMS ENCOUNTERED 

The problems experienced through the year were: 

• Maintenance cost of plant eg. Old grader standing (brake lining: R33 000) 

• Shortage of drivers and operators 

• Breaking down of the mixer 

• Increased material costs with little budget 

• Technical expertise at the level of the technician to deal with PMS is a must have 


3.1.2.15 PUBLICWORKS 


3.1.2.15.1 


CONCRETE WORKS 




Low concrete bridges were built in Kuyasa in July to enable residents to access their property safely with 
their vehicles, but more residents are coming to the municipality for provision of these low bridges. 

3. 1 .2. 1 5.2 VEHICLE AND MOBILE EQUIPMENT RUNNING COST 



JULY - 08 

AUG - 08 

SEP-08 

VEH 

TYPE 

REGIST 

RATION 

KM 

COST 

MAINT 

ENANC 

E 

KM 

COST 

MAINTE 

NANCE 

KM 

COST 

MAINT 

ENANC 

E 

NISSAN 

2.0 

BSF 207 

NC 

4 160 

R4 

474.65 

RO.OO 

0 

OOO 

NXA 

RO.OO 

0 

OOO 

R2 

150.95 

RO.OO 

ISUZU 

BHC 541 

NC 

NXA 

R1 

071.08 


NXA 

NXA 


NXA 

STANDI 

NG 


NISSAN 

TIPPER 

BSF215 

NC 

1 848 

R7 

633.40 

RO.OO 

N/A 

N/A 

RO.OO 

N/A 

R3 

245.42 

RO.OO 

NISSAN 

TIPPER 

BSF216 

NC 

2 542 

R7 

299.75 


NXA 

NXA 


NXA 

R3 

245.42 


ISUZU 

BDC 663 

NC 

908 

R5 

592.53 


NXA 

NXA 


1 

320 

R5 

592.53 


ISUZU 

BDC 671 

NC 

NXA 

NXA 


NXA 

STANDI 

NG 


NXA 

STANDI 

NG 


GRADER 

BXK 1 49 

NC 

1 381 

HRS 

R22 

329.88 


NXA 

NXA 


NZA 

NXA 


FRONT 

END 

LOADER 

BDC 668 

NC 

289 

R1 1 

636.62 


N/A 

NXA 


301 

HRS 

R17 

636.62 


TLB 

BSF214 

NC 

60 

HRS 

R3 

821.80 


N/A 

NZA 


NZA 

R1 

270.60 


TRACTOR 

BDC 679 

NC 

NXA 

NZA 


NXA 

R567.9 

6 


NXA 

R549.6 

4 


CONCRE 
TE MIXER 


NXA 

R262. 1 

0 


NXA 

R592.5 

6 


NXA 

R573.4 

4 


1400 

BAKKIE 

BMH 

267 NC 

NXA 

NXA 


NXA 

NZA 


NZA 

NXA 




OCT-08 

NOV - 08 

DEC-08 

VEH TYPE 

REG 

KM 

COST 

KM 

COST 

KM 

COST 

NISSAN 2.0 

BSF 207 NC 

3012 

R3 189.1 1 

2 082 

R2 502.85 


R1 455.94 

ISUZU 

BHC541 NC 


R1 903.53 


R2 201.30 


R684.96 

NISSAN 

TIPPER 

BSF215NC 

747 

R3 332.55 

1 325 

R3 094.41 

- 

R3 190.19 






OCT - 08 

NOV - 08 

DEC-08 

VEH TYPE 

REG 

KM 

COST 

KM 

COST 

KM 

COST 

NISSAN 

TIPPER 

BSF216NC 

1 478 

R4 208.28 

1 450 

R3 1 49.22 

" 

R301 1.10 

ISUZU 

BDC 663 NC 


R3 563.61 

606 

R2 739.66 

" 

R2 802.10 

ISUZU 

BDC671 NC 


R1 043.70 

1 388 

R4 253.29 

530 

R5 01 9.64 

GRADER 

BXK 1 49 NC 

61 HRS 

R3 731.89 

" 

R12 

923.32 

" 

R3 306.05 

FRONT END 
LOADER 

BDC 668 NC 

774 HRS 

RIO 

917.22 

1 04 HRS 

R 9 888.68 

" 

R6 509.19 

TLB 

BSF214NC 

16HRS 

R1 642.09 

" 

R1 712.61 

" 

7 

TRACTOR 

BDC 679 NC 

" 

R1 739.50 

" 

R3 13.31 

" 

7 

CONCRETE 

MIXER 


NXA 

R905.34 

NXA 

R1 295.60 

" 

R364.20 

1400 

BAKKIE 

BMH 267 NC 

" 

R1 233.04 

" 

R833.03 

" 

R540.28 


Public Works takes up most of the operation budget. For the financial year the operation and running costs 
are around R171 662.80 the running cost on machinery is not conclusive. The material costs used up to 
date is around R143 389.67. Several streets still need to be resurfaced and this will take place as soon as 
MIG grant is available because Expanded Public Works Program in the province is not budgeting 
effectively to help municipalities to upgrade some of their strategic streets to paved or surfaced streets and 
create jobs. 


3. 1 .2. 1 5.2 BUILDING CONTROL 

The post of the building inspector is still vacant. The technical department does not have trained personnel 
to compile building regulations and these lead to poor planning because the technical manager has to do 
this function himself. In case the building inspector post is still vacant one of the technicians should be sent 
to a course to be able to help with approval of building plans and inspections. 

3. 1 .3 PROGRAMMES 


PROJECT 

VALUE 

EXPENDITURE 

BALANCE 

BUCKET ERADICATION 

1 60: LOWRYVILLE 8c ZWELITSHA 

R 5, 973, 13 1.00 

R 7,300,000.00 

OVER BY 

R 1,326,869 

R298,656.55 
RETENTION FEE 


PROJECT 

VALUE 

EXPENDITURE 

BALANCE 

MIG 

1 S7: SUPPLY LINE: 80 M 

R 1,089, 360, 00 

R 1 ,034,892.00 

R54,468.00 

MIG 

1 43:NORVALSPONT OXIDATION PONDS 

ESTIMATE 

R1 1,500,000.00 

R 3, 142,660.05 

R8,357,339.95 

23.3% 

EXPENDITURE 

MIG 1 42: COLESBERG WVSTTW 

R26, 15 1,728.00 

R 1,176,814.84 

4.5% 

EXPENDITURE, 

NO FUNDS 

TOTAL 


R 12,654,366.89 



3.2 MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL 
DEVELOPMENT 


KPI’S 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 

Ensure performance management 

o 

COMPLETION OF 2007X08 

1 

SUBMITTED 

AND REPORTING 

o 

Annual REPORT 

NUMBER OF MANAGEMENT 

PERFORMANCE REPORTS 

SUBMITTED TO THE COUNCIL 

4 

4 

DEVELOP BY-LAWS AND POLICIES 

o 

NUMBER OF IDENTIFIED POLICIES 

4 

Existing 



TO BE COMPLETED 


POLICY GAPS 





TO IDENTIFIED 


o 

REVIEW STD BY-LAWS AND SUBMIT 





TO COUNCIL FOR ADOPTION 

1 1 

CS: HANDLED 





THE BY-LAWS 





AND POLICIES 

Ensure EFFECTIVE CUSTOMER CARE 

o 

Ensure THAT ALL PROJECTS 

HAVE INCLUSIVE PSC 

100% 

On GOING 


o 

IMPLEMENTATION OF CUSTOMER 





CARE POLICY 

100% 

NOT ACHIEVED 

Ensure effective personnel care 

o 

Ensure STAFF MORALE IS HIGH 

100% 



o 

HOLD TEAM BUILDING SESSIONS 

4 

On GOING 


o 

HOLD STAFF MEETING 


NOT ACHIEVED 




12 

2 

Ensure effective Administrative 

o 

COMPLIANCE TO TARGETS SET 

100% 

On going 

MANAGEMENT & INTERNAL CONTROLS 

o 

FOR THE ADMINISTRATION 

MONTHLY DEPARTMENTAL AND 

SUBSECTION REPORTS. 

12 

4 

Ensure EFFECTIVE PROJECT 

o 

MONITORING OF CONDITIONAL 

100% 

On going 

Management 

o 

GRANTS 

SUBMISSION AND REGISTRATION 

OF MIG BUSINESS PLAN 







KPrs 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 


o 

MONTHLY MIG REPORTING 

12 

1 




2 PROJECTS 

3 

Water Services Authority 

o 

ACCESS TO BASIC SERVICES I.E. 

100% 

100% 

Function 

o 

WATER AND SANITATION 

Planning FUNCTION 

ioo% 

100% 


o 

REGULATORY FUNCTION 

ioo% 



o 

Provisioning function 

100% 




ioo% 

100% 

Ensure development of sector 

o 

water Services DEVELOPMENT 

100% 

2006 EDITION. 

PLANS RELEVANT TO THE 


Plan, Transport plan, etc 


NOT REVIEWED 

DEPARTMENT 






3.3 LOCAL ECONOMIC DEVELOPMENT (LED) 

The technical department is focused on local economic development to alleviate poverty through small 
scale projects. One of these projects is fencing of two boreholes bids awarded to a local contractor 
from Noupoort. Electrification of 50 houses in Towervallei was done internally with the help of casual 
employees from the same community and the municipal’s own electrician. Currently repair of leaks for 
indigent household under WSACDBP funded by DWAF is being implemented by unemployed local 
plumbers in the three towns. 


KPrs 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 

Poverty eradication 

o Ensure labour intensive 
construction on forthcoming 
bulk services 

100% 

In progress 


A number of housing projects are currently under way in Colesberg. 


PROJECT/CONTRACTOR/CONSULTANT 

CONSTRUCTION PERIOD/COST/ 

EXPENDITURE 

Construction of 105 new houses and rehabilitation 
of 87 houses: M THREE D 

192: R4, 999,426.86; 87% Complete 

KUYASA 249 & 25: Envirodev 

249 & 25: 25 Houses complete: Rl, 254, 000; 60 of 

249 complete: R4,725,065.85 

Ouboks phasel 

Awarded to (LCT SEHIHI JV). Pixley ka Seme is an 
implementing agent 

Ouboks phase 2(a): Umzamo/KRM 

2 Nov 07 - 26 May 08/ R6,854,364.00 

To date: Project is complete 






Ouboks phase 2(b):Thuso/HT Pelatona 

2 Nov 07 - 27 Jun 08/ R16, 730, 283.34: The project 
is complete 

Ouboks phase 3 - Engineering Services: Muscle 
Construction/KV3 

2 Nov 07 - 31 May 09/R6,754,926.36: The project is 
complete 


PROJECT 

CONSULTANT 

CONTRACTOR 

CONSTRUCTION 

PERIOD 

COST 

EXPENDITURE 

192 

KV3 

M3D 

1 2 WEEKS 

R5, 730, 263.35 

R4,999,426.86 

249 

Envirodev 

Envirodev 


R6,973,643.40 

R6,624,961.23 

IN PROGRESS 

OUBOKS 

PHASE 1 

Babereki 

JV CONTRACTOR 

JULY 08 — MARCH 

09 

R9,37 1,1 75.97 

R3, 124,54 1.1 2 
SUSPENDED 

OUBOKS 
PHASE 2(a) 

KRM 

Umzamo 

2 NOV 07 - 26 
MAY08 

R6,854,364.00 

R6,31 1,643.80 

OUBOKS 
PHASE 2(b) 

Thuso 

DEVELOPMENT 

H.T. PELATONA 

2 NOV 07 - 27 JUN 

09 

R 16,730,283.34 

R3,344,266.93 

OUBOKS 

PHASE 3 

KV3 

MUSCLE 

CONSTRUCTION 

2 Nov 07 - 27 JUN 

08 

R6,734,926.36 

R 13,893,769. 17 

NOUPOORT 

49 

Umsobomvu AND 

DH&LG 

25:HC BOUERS 


R 1,1 63,263.31 

R 1,1 63,263.31 

Umsobomvu AND 

DH&LG 

24:Mtwana 

BUILDERS 

ILWALWA CONST 

CONTRACT 

TERMINATED. 

NEw Contract: 8 

WEEKS 

Rl,l 16,734.69 

R 1,440,000.00 

R247,000.00 

R 1,406,663.39 

NORVALSP 

ONT 126 

Umsobomvu AND 

DH&LG 

63: HC BOUERS 

63: D PETERS 


R3,609,900.00 

R3,609,000.00 

R850,000.00 

R 140,000.00 


The above projects employ a number of local labourers and local subcontractors. Furthermore some 
materials are bought locally. 

3.4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

PROJECTS CURRENTLY RUNNING AND PROJECTS TO BE IMPLEMENTED THROUGH MIG ARE AS 
FOLLOWS: 


PROJECT 

COMPLETION 

BUCKET ERADICATION 

100% 

INSTALLATION OF NEW PIPELINE BETWEEN NEW RESERVOIR 

80 M: 90% COMPLETE. MINOR WORKS 






AND PURIFICATION WORKS 

STILL OUTSTANDING 

UPGRADING OF NORVALSPONT WASTE WATER WORKS 

DESIGN COMPLETE, TENDERING 
STAGE, TENDER AWARDED TO HT 
PELATONA, 15APRIL09 

UPGRADING OF COLESBERG WASTE WATER WORKS 

DESIGN COMPLETED, NEEDS 

FUNDING 

UPGRADING OF WATER SUPPLY FROM THE ORANGE RIVER 

FEASIBILITY STUDY IN PROGRESS. 
PROJECT MANAGER AND ENGINEER 
APPOINTED AND IRR COMPLETE 


3.5 GOVERNANCE AND PUBLIC PARTICIPATION 


KPI’S 

BASELINE INFORMATION 

QUANTITY 

ACHIEVED 


o SCHEDULED COUNCIL MEETINGS 

4 

4 

TO EFFECTIVELY SUPPORT 

AN INTERNAL POLITICAL 
INTERFACE 

WITH FULL PREPARATION 
o SPECIAL COUNCIL MEETINGS 

6(8) 

4 


CONCLUSION 


The challenge faced by the municipality with the supply line is the shallow rock at the construction site. But 
the contractor gave the municipality guarantee that the project will be finished in the first week of 
November. 

Lot of work still lies ahead for maintenance of streets and planned maintenance of WWTW, WTW, water 
and electrical network. 

The technical department maintenance fleet is frequently used to transport people between Noupoort and 
Colesberg. This hampers the planned maintenance by all the sections of the department and also the 
running costs. 

Other challenges faced through the financial year by the municipality are to implement short to medium 
term solution on bulk water and electricity supply by; 

• Connecting the two supply lines to pump either to the new or old reservoir with new supply line, 
recent contractor quotation is R116, 370.15 by LCT Civils JV Sehihi, 





Repair all major leaks identified through Water Conservation and Demand Management, 

Upgrade the first 1000 m of galvanized steel pipe from Van der Waltfontein, 

Bring all boreholes to production before December peak demand (3 new borehole pumps have 
been acquired), 

To install 800 kVa mini sub in Church Street next to the civic centre before peak demand in June 

and July month of the next financial year and 

Upgrade the network before the construction of 250 houses in Ouboks. 



